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Summary

Purpose andnethodology of the Study

The purpose of this studyasto assess the impact of RPO WwBmeranian Regional
Operational PrograrB014-2020) interventions in restoring soceconomic functions and
improving the quality of public spaces in degraded urban areas.

The study evaluated the effectswwban renewaprojects implemented within RPO WP,
including the effectiveness and efficiency of achieving the Program's goals, as well as t
relevance, effectiveness, and efficiency of the solutions applied in RPO WP to support
goals. The evaluation resultsnmplementation recommendations for the effective
realization of the European Funds for Pomerania ZI27 (FEFrogram and
recommendations extending beyond cohesion policy.

The study employed various methods and techniques: analysis of existing datiaten
studies (5 studies including: local government units (JST) involwdimrenewa(24
surveys); project partners from Actions 6.1, 6.2, and 8.1 (separate questionnaires for A
6 and 8¢ 22 and 29 surveys respectively from 24 different agrents); EFS project
participants (270 surveys); and members/dfan Renewalommittees (10 surveys),
gualitative interviews (13 interviews), content analysis of online materials, case studies
expert benchmarking panel (comparumpan renewaprocesses in Pomeranian Voivodesh
with other parts of Poland), and a recommendation workshop.

The study covered the Pomeranian Voivodeship, particularly 27 cities where integrated
urban renewaprojects were implemented.

Activeintegration

Under Actior6.1, 798 individuals received support, the majority of whom were women. 7
most frequently undertaken activities included psychological and psychasngiaklling
therapeutic workshops, as well as vocational courses and training. Internships and care
counsellingalso played a significant role. Educational activities primarily focused on
educational activation and skill development. The projects substantially contributed to s
and professional activation, although not all indicators reached toget values.
Nonetheless, some results, such as the number of job seekers or individuals engaging
educational activities, exceeded initial intervention targets. Respondents highly rated th
effectiveness of psychological support and actions aimedvala@ng vocational interests
and skills. However, it was noted that activities need better alignment witHdboalr
markets to enhance the efficiency of seprofessional integration in the future.
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Improving access to higjuality social services

Action 6.2 focused on increasing access to social services, supporting 2570 individuals
whom 60% were women. Key intervention areas included the development of caregivin
services, specialized assistant services, and support for the elderly and petisons wi
disabilities. Emphasis was placed on creating support facilities in existing and newly
establishedcentresand on developing day assistant and caregiver services. Actions
supporting families, including specialized consultations and parenting worksieoes,
highly rated. Despite positive results, the lack of dedicated projects in supportive housit
indicates an area requiring further development. Overall, these actions contributed to
improving the quality of life for residents in revitalized areas ardasing the availability of
services supporting daily functioning.

Restoring lost soci@economic functions in degraded urban areas

Urban renewadctivities undertaken within RPO WP contributed to improving the quality
revitalized spaces. Numerous projects affecting public spaces were implemented, inclu
the creation of new squares, the restoration of parks, and the development of
transportaion infrastructure (including sidewalks). Projects also included facade renova
in revitalized areas, enhancing overall aesthetics. However, the extent of damage to
renovated spaces that are not maintained after the project's sustainability period is
concerning. Maintenanceelated issues were also observed, as municipalities fail to addi
infrastructure damages quickly enough to prevent further degradation.

Projects increased accessibility to public spaces for persons with disabilities (84% eflst
residents of revitalized areas rated the impact as high or very high). Despite improveme
field observations revealed a low number of kigiality solutions targeting the needs of
persons with disabilities. In some spaces, surfaces were noted idatéxd mobility for
individuals with limited movement, and there was a lack of solutions for blind or visually
impaired persons, such as guiding lines.

Unigue assumptions afrban renewaln the Pomeranianvoivodeship

One distinguishing feature of theban renewalprocess in the Pomeranian Voivodeship is
the application of integratedrban renewaprojects. These projects included at least two
thematically related initiatives aimed at achieving a common goal. The projects were fu
by the European Socialind (ESF) withpriority axist Integration (Action 6.1 Active
Integration and Action 6.2 Social Services) and the European Regional Development F
(ERDF) withipriority axis3 Conversion (Action 8.1 Comprehensivban Renewal
Initiatives). It is iportant to highlight that ESfleanded activities took precedence over ERD
activities, meaning that complementary ERDF projects could not proceed without ESF
funding.
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The study revealed that supportingoan renewathrough integrated projects enabled the
implementation of comprehensive and genuinely integradzin renewakfforts in cities.
This approach facilitated complex and ambitious projects focused on social cohesion, v
would not have been feasible in some cities without integrated projectsi®sdale or at

all.

Another noteworthy aspect was the requirement to coordinate the scope of ESF and EI
projects in theurban renewaprocess between the RPO WP Managing Authority and the
cities. The actions taken by theban Renewaleam played an esstial role in supporting
cities in decisiomaking and understanding theban renewaprocess, leading to more
targeted, problerrsolving interventions. Moreover, through negotiations with local
government units (JST), representatives of the Marshalte@fiined a deeper
understanding of the needs and resources of the cities.

Municipalities implementingrban renewaprograms sought to complement funding
sources, not relying solely on integratatban renewaprojects. This included other
European Fungrograms (additional RPO WP actions, national programs) and various
national instruments (e.g., strategic investment prograkid)an renewagfforts were also
supported throughurban renewaloansg the Pomeranian Voivodeship was one of four
regions offeing this instrument, with 13 entities signing 15 loan agreements. Neverthele
significant needs fanrban renewahctivities remain, presenting a challenge given the
financial condition of local governments. This underscores the continued necessity for
external funding; both European and nationalin the form of grants and loans.

A hallmark of theirban renewaprocess in the Pomeranian Voivodeship was the extensiv
involvement of partners in the undertaken actions. Close to 40 partners were identified
within priority axis6 Actions (mainly associations and foundations) and over 600 within
priority axis8 Actiors (primarily housing communities). The study showed that project
partners, especially housing communities, faced challenges in effectively implementing
activities due to a lack of knowledge and experience in legal and procedural aspects,
including EU fundxpenditures. For smaller entities, applying public procurement law wa
particularly challenging, with a lack of regulatory knowledge resulting in issues such as
project settlement difficulties.

To involve local communitiesunban renewakfforts, a flexility instrument was applied.
This tool facilitated the development of green space and public area concepts in coope
with residents. Interviews revealed that the flexibility instrument proved to be challengir
for many cities, requiring significagffort for its implementation. In some municipalities,
finding a norgovernmental organization (NGO) willing and able to carry out the process
engaging residents was difficult. However, 70% of surveyed city representatives consid
the instrument ustul for achievingirban renewadgoals.
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Factors influencing tharban renewaprocess

The study identified factors that will influence support under the 2217 financial
perspective, which were not previously as pronounced. These include:

1 The financial@ndition of local government units

1 Aging populations and demographic decline, particularly in areas distant fron
Metropolitan Area,

Growing awareness of climate change,

The need to support housing and ensure dignified living conditions,

The necessitfor continued comprehensive family support,

Economiarrban renewabf degraded areas, and

1 The integration of migrants.

= =4 4 A

These factors must be considered when programming specific elementsunbéme
renewalsupport system in the Pomeranian Voivodeship throughout the implementation
period of FEP. Current times are characterized by an unprecedented dynamic in social
economic, and political processes, increasing the need for attentiveness, flexibility, and
adaptation of European Fund streams in the region.

Key Recommendations

The study led to a series of recommendations aimed at furthering the success and
sustainability otirban renewaprocesses. These recommendations include continuing
proven practices and ijplementing new solutions to address the evolving needs of cities
their residents.

Continuation of integratedrban renewaprojects

One of the key findings is the positive impact of integratbdn renewaprojects on the
outcomes of thaurban renewaprocess. This approach enabled the realization of
comprehensive and ambitious initiatives that significantly enhanced social cohesion in 1
NEIA2YyQa OAGAS&AD LG A&a OGKSNBETF2NBE NBO2Y)
scope to include new aas such as housing, environmental protection, accessibility for
people with special needs, and heritage preservation. Continued support for these actic
crucial for maintainingrban renewamomentum and addressing current and future
regional developmnt challenges.

Development of therbanrenewali S+ YQ& OF L} OA G &

TheUrban Renewaleam in the Marshal's Office has played a crucial roidan renewal
successes. The study emphasized the importance otéomgcollaboration between the
Team and munipalities implementingirban renewaprojects. It is recommended to
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O2yliAydzS GKS ¢SIFyQa FOUAGAGASAE yR AyO!
monitoring visits to cities. Such visits will support local authorities and enhance the dur:
of implemented projects.

Increased funding farrban renewahnd flexible financial instruments

The study revealed a significant maintenance gap in the housing stock and a general
shortage of financial resources fmban renewaéfforts. It is therefore reommended to
allocate a larger portion of European Fundsrman renewal Additionally, better
dissemination of information on alternative financing options, such as the Green City
Transformation Instrument or the BGK Social Bonus, is needed. Devebpaiyaote
financial instruments further is also essential, as they enhance acagbatorenewal
funding while gradually reducing reliance on traditional grants.

Addressing the needs of persons with disabilities

Despite positive assessments regardingipudgace accessibility, the study revealed ongo
shortcomings in adapting buildings and infrastructure to the needs of persons with
disabilities. It is recommended to introduce mandatory accessibility audits during the
planning stages of investments ansgolve entities with relevant experience. These audits
should be cdinanced through project funds and made obligatory for grant applications.

Maintaining previous investments

The study highlighted that some completed investments are not adequadéhyained,
leading to their degradation. To address this issue, it is recommended to conduct more
FNBIjdzSyd AYyFNI adNHzOGdzNBE O2yRAGAZY AyalL)
importance of maintaining completed projects.
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1. Wprowadzenie

1.1. Uzasadnienie realizacji badania

Niniejsze badanie 2 & NS 2 AT 26+ yS 6 NI YI OK geéyYz23dz R21
w jakim wsparcie Europejskich Funduszy Strukturalnych i Inwestycyjngikresie
NEgAGEEAT I O2A LINI & Ol @y briictowdj (OP) 6 Rrdegracia A NIy A t (
2NI T yo Y2y 6SNBR2I ¢ wS3IA2ylfyedy tNRINFYAS
nalata20l4 nun owth 2t fdzo tNRBAIANFYOS T3I2RYyAS 1
1303/2013t 2y Ri2 oFRIYAS 1T 2a0F 02 iRRANPAHI t RYA2Y S
Y6IEaldt LyYyAS LINI SyaSaiazyS R2 tflydz 9¢ f dzt O2A
2021-2027.

1.2. hLJAa LINI SRYA2{dz 6 RFYAlIYS 30s58yS OSt S
Celbadania: St SY J0s5 6 PePOSYRI gAIDE G6dz AYUSNBSyO2A
wi T NBaAS LINI @ 6N ARWMAR RFMP] @ DK ALIRBIDT w22
publicznych na zdegradowanych obszarach miejskich.

/| St Fosdd WSt AT 26 ye LIRLINI ST yladatLdznoS O
T hOSy Il STFSAIIs@ 2 NBUINR2S]1is56 NBgAGIEAT Ll Qg2
41dz0SOTy2T1 OA A ST¥S(1hGesy2] OA 2aAN3ILyAl (
T hOSyl {GNIFy21 OA3 &1dziSOT y21 OA A SF¥FSy e
NET gANTFZ LR {NGISY GALIASNIYALF NBFEAT L

T wS1 2 YSyRI 02 SdlagpbrdpRkiy\dyfidadson®j 202027.

Analizie poddano projektgwitalizacyjneealizowane w oparciu o trzy priorytety
inwestycyjne:

T A ! 1Gesylt AyGSaNroOalrz ¢ &i Ol S3sty2] OA

T PAD ' OFLGgASYAS R2a0t Ldz sRe2a 2y MASSFReNR23 A &K 0 Al

Gy 2LASTA TRNRg2GyS2 A dzav0dza az202l f yec(

T P06 2aLIASNIYAS NBgAGFEATIFO2A FAT &llySex
a LJ2 0 S Ol ops2draCnimiejgkich i wiejskich.

Zakres czasowy: | Rl YA @ 1 NBat @R LI2OT NG1dz NBFEEAT I O2A

RYAlL LINIS{UFTFYAF LINR2S{lGdz NI} LR2NIldz 12202685+

Zakres przedmiotowyarojekty rewitalizacyjne realizowane (wybrane oraz podpisane
dzy2geov A 1112201 2yS #aINBBYROBYISt 1 ¢ Nk gy 2wi h
L2 T NBERYAOUSSY gald NOAI R20GF OegeyS3a2s 211 A
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Zakres podmiotowyd SY STA O2Sy OA A LI NIySNie s INRa2S|is
LI2T NBRYA|l FAYylLyazge o066NIT 1T LR2RYA2G§SY 6alLy
wDl Al OFyAdz ydu wth 2t L% wth 2t3 LyadeiddzO
aSiNERLRt A dGd§nESopo). R Z & |

Zakres terytorialnymiasta wg 2 2 S & e Rdmdrskim.
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2. ZastosowanaY SG2 Ré{1F A 1T NBROI Li2T&aily
. RFEYAS 208 emepditechrgkbadldw& B 3/ £t ATt REFEy&OK 11 a

ol REFYAF Af21 OA26Ss geogAl Re 21121 0A26S3T Yyl
LINJ 8 LI R1 5 ¢ IR 26080 HROBC O 30 RY A SZ kénRhENBYS %1 2 6 Y
architektonicznychirbanistycznych panel eksperckjbenchmarkingowyd R2 G & OT noe
L2 Nk 6y | Z A | gio@suiredithlizacji w woj. pomorskim i w innych

Of t T OA I @d wars2tht &ekomendacyjny.

W ramach analizy danych zastanydh R dzg I 3nt.in.dzd @ If dintd 9

LI T RT A S NY kelitalizacjin(tin Pz. INZ2024 r. poz. 2By szereg

R 2 | dzY Ssifdiegigznych i operacyjnygma poziomie krajowyriregionalnym
Wi NER (GsNE®I: TyFEFl o8 ait

T {GNF GS3AL yI NI SO hRLRASRIAItYyS3aIz2 w2l
2030 r.)¢ SOR; Krajowa Polityka Miejska 2028pwa Partnerstwa 2012020;

T {GNFG§SIAL w2l g22dz 2 2 2 ReégioRainyiRrdgrarh 2 Y2 NR ] A ¢
{OGNFGS3aIAOTye o T F{INBaAS F{lGdesy210ArA 11 o+
t 2 Y 2 NJ Regidn&n¥ Program Strategiczny w zak@dtedz]  O2A A 1 I LJA
aLR0SOTySa2T wSaAz2ylfye tNRINIY {dGNI GS*
il NP R 2 dikodfdktywne PomorggY 2 y OSLJI02F T Nk gy 261 02y Se
YAS2alAS2 ¢22S g PRidagnspodadawdriaNREzéskzErAet)o
222Sgs5sRI U6 t @ RegindalhyPHFG@&N Qperanyjny
22285 RIGol t2Y2NB20AS3I2 yI LG wHamn

230N} yS R2 | diykoyzystine o2odtdiorz&®giki interwencii.

. FRIEYASY 2m&istaing z piitkty widenmdania pozycje takie jak
YIGSNR I 0& wzB@ashiKtajodvegolC¢nSum Wiedzy o Rewitalizagii
YIEGSNRF /R TadeNBNIAS 21 oAt 02y S2 NBgAGEHEATFO

PP

t NI SFEyFEAT 261 y2 NBNAYSASA R0 dzINT iBd 6 @2 12 0geAd 128
NEBgAGEEAT I Od2y@OKSE 4yA2alids iFa2RBFAYIYa2ZsI
R21dzySyidl 62t R20® yIro2Nkg Yyl LINRP2S|Ge

bl GdzNF f YAST yI26l0yAS2al S TNy RUO2 AYTF2NNI Oc
A0l y26A08 DYAYYS A [21f 78 25NRITNG Y& wSaAdl
przeanalizowanychJ2 R {niil. frxyczyn wyborod & 1 I zNdgradowanych

i rewitalizacji] | 020 SZ LINE Oa dz eN®B d A (1T ARTH Y@K LINR 2 S

lprogramNB g A Gt AT FO2A gLA&LYS R2 2@+ 1 dz LINR AN
22865 RI G611 'LEKERNE AYSNEZM &d PDRzbR ke 65 RT (6 |
Pomorskiego).
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i odbierany jest proces rewitalizacji

FREYALF TREATT@OR2ANBLF AT 261 yS LINJe gel12N ea
kwestionariuszy ankietowytbkierowanychdoV{ ¢ oA 2 NN O& OK dzRT Al O ¢
(2T LI NI YSNE 6 LINPEBH %k 6y dm Rd A g D& A = yPIVNER dza 1
oddzielneodpowiednio 22291 Hn NIk OY B OO A F By A | Q) LINR 2S ]
2NI 1T OT o2y 156 Y20o)iiSiso6 wSoAlGl ATl O2A
WBLNBFEAT 2abyaeahiBSs 2NI 1T ™ LI ySty

zZ6@O0NI YEYA Ol 02y YAQT%SEALRAIIRSRETP wSgA I
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1
1
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1

Zp2 1 NBdryirarisowyn i wybrarymiostatecziymiodbiorcami(wywiad
indywidualny + wywiad grupowy? wywiady

T Dot.k2y ]l dzNBEs g dzNDIF yAaide Oodlywywedk F NOKAGS ] G2y

f Panelbenchmarkingowg R 2 (1 @ LJ2 N® & $riscgsh Fewitalizacji
isposobuichwd® Sy Al ¢ G2BPAYFY¥ENRIRAITSOsRIGSI Y
Zdecy@ s+ y2 AAt Y  NBYXME G Oea Ning 00 1adn Gai@m® & S
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2 NI YI OK & dzRA 5 %R AN ted@iBiys @ { OdzLJa 1 dzz /1 | NJ
alfo02N]dz A ¢Ol S&A DD Saxlvewi2 §$IR2YyEF @8R 1N
zaawansowanieealizaciLIN2P 2S 1 s 6 NBgA Gt AT I Oeaye OK (=
R2a0Gt Lly21T OA Rfl 2&as50 1 yASLSpogzBcLINI 6y 21 OA |
0ST LA SOT SZa i g 'wylodzysténhgviyim celumagiod®y 2008R |- 6 O1 SY | y I
RIyeaOK TFadlyeaOKI ¢& g NbbBedwadiizAi0$ B wizeSi=NG iy
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